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1-Reviewing the past 3 decades

Women leadership

We are in 30" year of our registration At the outset SECURE dreamt to empower
women through SHG. And also by imparting education .During 2010 we have formed 66
WSHG in Kaptipada block Then During 2012- 2016 we have formed 350 WSHG in
Kaptipada and 125 in G B Nagar Block . Most of our WSHG members are now employed
in OLM and Mission Shakti, projects . Some of the members have become ward
member, PS member and Sarapancha, so on and so forth .

Education

Nota is a tribal dominated GP under Kaptipada Block and at the vicinity of the foot hill
area of SIMILIPAL . We have constructed one HIGH school (SECURE Residential
Secondary School ) there and continued from 2003 to 2013 . Most of the students have
been appointed in Govt. and private jobs. Some have become political leaders . We got

permission for school but due to non availability of non tribal land we were denied
recognition.

Livelihood

During the year 2015 to the end of 2019 we were running a livelihood project MSED
( Mayurbhanj Socio Economic Development)by name with support from Heifer
International and GALV Med ,USA .The second donor helped to promote poultry and
the 1%t one to Goatery including other sectors of smooth livelihood .

We have 35 members in SECURE , 7 in Governing Body and 28 in General body .
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2-PRESENT ACTIVITIES

NABARD Projects- @

NABARD

A. Watershed

With support from NABARD we started one Watershed in Kalamgadia GP of
Kaptipada Block during 2019 . Sarisua, Kalamgadia and Ramchandrapur
villages were undertaken .During Capacity Building Phase we worked in
Sarisua village during 2019. One year lapsed due to CORONA . Now Final
Implementation Phase has been started from January 2022 in Kalamgadia
GP . Various earth work and soil & water conservation work is continuing
under this project .

After our intervention the scenario of the area has been changed .barren
lands have been changed into green vegetation area. We have constructed 2
Nos. of Water Harvesting Structure, 325 Nos. WAT, 15 Nos. SGP, 2Nos.
Percolation Tank, 4Nos. Farm Pond 200 Hectors of land are being watered
and saved from draught during last part of the Kharif season . One
Watershed Development Committee has been formed only with Women
Members. A water users committee has also been formed . Machines like Dal
processing unit have been set up . 72 Nos. goats have been provided to 12

landless farmers. 1 Mushroom unit has been constructed ..
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B- E-Shakti(NABARD)

Our E- Shakti project was running in 4 blocks ,Kaptipada, Khunta, G B Nagar
and Badasahi.1301 WSHGs were undertaken and 43 women animators were
working . They were uploading SHG data with their own mobile .It was a

digitization system of SHG data . The project comes to an end in September

2022 .It was a NABARD sponsored project .

C- Money purse

We have entered into agreement with Money Purse team and our animators
who were working in E —Shakti project, received training on operation &
transaction through money purse app with their mobile . We had also own a
machine to make transaction of our own staffs and SHG members.




D- GRLTP -1

We have implemented one Grass root Leadership Training Programme for
matured SHGs in Kalamgadia village under Kalamgadia GP of Kaptipada Block
It was also a NABARD sponsored project .

E- Working NGO meeting at Kala dam

We have arranged an open discussion with various line departments and
NGOs in a common platform so as to aware people about various schemes
and cooperation from Government department . Officers from agriculture,
horticulture ,veterinary , mission shakti, soil conservation, irrigation, block,
banks , welfare department have joined and actively participated in the
discussion and DDM, NABARD presided over the meeting, it was sponsored
by NABARD and arranged at Kala Dam Project, Kaptipada
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HEIFER INTERNATIONAL

With foreign funding ,we are running a livelihood project, OSED, Odisha Socio
Economic Development Project by name .We are working with 253 WSHGs of
Kaptipada block , under this project . Providing training on 12 cornerstones
containing, financial, managerial, nutritional, and on improved animal
management, PSRP process , Animal Health Camp etc
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FPO LXh

We have formed one FPO ,Kuantara Producer Company ,under this project . A
separate office has been constructed in a leased land at Salachua for this

company .lt has 1664 shareholders and it runs business on paddy, vegetable,
forest products, Goatery and poultry .

Poultry Business

Goat Business




CONVERGENCE-

With Horticulture: We have mobilized Five Mushroom Units. Four units in
Kaptipada Block, one unit at Kuamara under Gopabandhunagar Block. We
have also recommended his name for a farmer for the training of producing
spawn of mushroom. and he completed a course of 5 days training .He is
getting incentives for his mushroom cultivation as a successful farmer .
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We have mobilized mushroom units, sprinklers for farmers of Kaptipada
Block .Block Horticulture officer Jyotiprakash Mohapatra ,visited our field
and aware on schemes to our staffs in the office as well as in field .




Agriculture works : - Khasa, Mung, Arhar, etc. . We have created one dal
Processing unit Arhar and Mung Dal produced with this machine.

We have promoted Arhar, Khasa, Onion, Ground nut, Arrowroot, Turmeric,
Maize,Taro root , Yam & Millet in various GPs of Kaptipada, Khunta and G B
Nagar blocks .
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We have supported Maa Thaneswari SHG to implement SDP of G B Nagar
Block in Sainkula & Ranibandh, AAO Mrs. Ho ,staffs from ATMA, G B Nagar
and staffs of SECURE facilitated the process .
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Seed treatment Campaign

VETERINARY

We have mobilized one feed mill center for Laxmi Narayan SHG, Salachua.
House has been completed and machine has been installed . production of

poultry feed is awaiting. One poultry unit & One Goatery unit have also been
mobilized.
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Feed mill




we have a Farmers producer organization, consisting of WSHG members .
They are engaged in purchasing of NTFP a and sell them to TDC.
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Farm pond form DRDA—We have mobilized 34 farm ponds for farmers of
Kalamgadia GP from DRDA , Baripada . in collaboration with Soil
Conservation and NABARD .




OVHA

We are a member of OVHA since 2002.1t is a state level NGO federation

dealing with health programmes .We are also affiliated to Nehru Yuva
Kendra, Mayurbhanj, Baripada .

CCX

SRP, Agro-Forestry, Cook-Stove

We have signed agreement with Core Carbon Solution Ltd., Hyderabad
through its Bhubaneswar Office to work together for conservation of our
environment . Under SRP we have surveyed 5000 hectors of land under
paddy cultivation .The mechanism behind this is to reduce water content
leaving just sufficient water for paddy and minimize the formation of gas
causing environmental hazards . The farmer will get incentive for this

purpose . A Farmers Orientation Programme was held at FIAC Training hall,
Agriculture Office Kaptipada.




Under Agro forestry we have surveyed 1000 hectors of land under
plantation .The farmer who will take care of his plantation will get incentive
for about 20 years .

Latitude: 21.464819
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Agro Forestry

Under Cook —Stove scheme the user will receive incentive after successful
use of his stove for 3 years. He will also receive back his money paid during
purchase of Cook-stove.
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OBSERVANCE -
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World Veterinary Day




Millet

We have aware some SHGs and Farmers Club of Kaptipada, Khunta and G B
Nagar Block to cultivate millet.

Seedling of Millet
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